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History of Success GLENRIDGE
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CIGNA

Privately held Consulting/Professional Services firm established in 1997

*Senior staff with an average of more than 20 years of experience in
healthcare business development and operations

«Small firm service with large firm experience and an extensive client list
including national and regional health plans and health systems.

*Emphasis on seasoned managed care professionals and proprietary
technology tools to enhance engagement efficiencies and scalability

Client relationships generally long term and broad scope - spanning wide
range of services and engagements.

For additional information, see website www.glenridgehealth.com
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http://www.cigna.com/index.html
http://www.carefirst.com/main/html/HomePage.html
http://www.xlhealth.com/
http://www.principal.com/index.shtm
http://www.wellcare.com/
https://www.superiorhealthplan.com/portal/public/superior/kcxml/04_Sj9SPykssy0xPLMnMz0vM0Y_QjzKLN44PNgXJgFheXvqRaCKecJEgfW99X4_83FT9AP2C3NCIckdHRQASBJEC/delta/base64xml/L3dJdyEvd0ZNQUFzQUMvNElVRS82XzNfUzU!
http://www.amerigroupcorp.com/
https://www.healthnet.com/portal/home.do?reentry=true

Filling The Gap GLENRIDGE

Current A Future
State H GLE NRI DGE u State

Challenges Objectives

-Regulatory Challenges BRIDGING THE GAP FOR CLIENTS -Data Integrity

*Revenue Reductions *New Segments
and Markets

*Network Financial
Performance

Network
Staffing

Data Systems
& Analytics

*Loyal Providers

*Competitive, Compliant
and Profitable Provider

*Quality Program
Development

*Provider and Contract Network
Data *Evolving Product
*Network Adequacy Portfolio
*Provider Relations *P4P and Quality

Programs

«Staffing / Resourcing

Constraints *Process Efficiency and

Accuracy

Increased Profitability
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Filling The Gap GLENRIDGE

GLENRIDGE
HEALTHCARE
SOLUTIONS

*Managed care contracting and
operations expertise

*Medicare & Medicaid program
experience

*Technology enabled approach

*Focused project management &
guantified deliverables

*Portable and scalable network
development solutions

«Standardized project protocols and
comprehensive management reporting

“Current State” *Timely access to project data and

documentation Future State

Challenges

*Positive provider relations




Professional Services Firm GLENRIDGE
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Strategic Planning
& Program
Development

Industry leader in Thorough

developing Gov't understanding of al
gg;?neinn%tw%\,rks& products & lines of

.Nat’l Scope business

-Cost-effectwgsolutlon

id deployment & replicable
engagement ‘model

Inte r.lm Negotiating complex PrOfGSSiOHaI
Stafflng agreements under EXPe rtise

. aggressive timelines
Solutions
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Glenridge Network Development Capabilities GLENRIDGE
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GLENRIDGE
HEALTHCARE SOLUTIONS

Network
Performance &

Provider

Rel'ons

Contract
Negotiations

Project
Management
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Provider Relations GLENRIDGE

Network
Performance &

Provider
Relations

«Sensitivity to Provider and Member Issues

*Expertise related to product offering, program
requirements, policies and procedures, regulatory and
accreditation requirements

«Scripting and provider materials
*Professionalism, follow through and responsiveness
*Remote and on-the-ground resourcing

Community and product-specific communications,
programs and services

*Familiarity with providers’ services and populations
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Network Analysis and Program Development GLENRIDGE

Network
Performance

Integration of Sales & Networks

*Feasibility & planning for all product applications & RFPs —
Medicaid, Commercial, Medicare, TRICARE

Network S
Analysis & Program® .
Developmerlt/ .

Disruption / Gap analyses & geo mapping

*Quality & Pay for Performance program development
*Carve outs & National Vendor Agreements
«Competitor review

*Positioning for Healthcare Reform and industry innovation
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Reimbursement & Medical Economics GLENRIDGE
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*Financial modeling and network analysis

*Medical budgets and pro forma development
*Reimbursement modeling

*Cost and utilization benchmarks

*Incentive model development

*Network scorecards & profitability assessment tools

*Drill down analysis on network and provider
performance
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Market Profitability Assessment Tool GLENRIDGE

*Robust modeling tool designed pre-populated with market specific data
*Can be customized for any network project and/or line of business (Commercial, M'care, TRICARE, M’caid)
Flexibility to model bottom-line impact of all key variables

Premium Drivers Cost Drivers
*Membership *Hospital specific cost
*Revenue/enrollee *Hospital specific revenue
*Risk Adjustment *SG& A

-County penetration rate

Scenario Variables

*Payer mix/type of payer
*Hospital specific volume

*Physician/ancillary volume
*Reimbursement percentages

*Physicians payments to include
risk and admin fees

CMI Adjusted Gross Margin 10
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Contract Negotiations GLENRIDGE

Network
Performance

*Primary and ‘Second Chair’ Contracting roles

*Remote and on-the-ground contractors and provider
relations specialists

Contract
Negotiations

—

*Financial analysis and reimbursement modeling to
support negotiations

«Contracting parameters and Escalation protocols

*Documentation and data - collection and processing
requirements

Data tracking & management reporting; dashboards &
market scorecards

Call center support

11
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Network Execution GLENRIDGE

Network
Performance

L]

Provider Data Management

Signed — Executed — Accurate Claims

*Provider Information

*Accurate Recorded
«Complete *Contract Terms Captured
*Credentialed *Provider Onboarding
*Compliant

Process Improvement & Audit Trails
12
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Data Management & Operations GLENRIDGE

Network *System selection and implementation support

Performance _ _
*Systems and data integration

*Technology tools for analysis, reporting and mapping
Data analysis and data scrubbing

*Provider data clean-up

*Claims processing review - accuracy & automation
*Generate / customize directories

*Root cause analysis of Provider Services and Member
Services issues

*Third party vendor data integration

*Government and customer reporting

13



e

Establish Project and Data Management Platform GLENRIDGE

PROVIDER NETWORKS

Executed Contracts

* Document Library
« Contract Data
* QA and Audit Trails

Provider Data

» Data Integrity
» Data Exchange
* Directories & Listings

Provider Relations

Client
Legacy

Prospect
Data

14
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WebTRACK Demo

GLENRIDGE

Client Legacy External Data
System (s) Source
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Robust Reporting Capabilities
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GLENRIDGE

Casing apaing >

*Executive Reporting
*Drill-down Detail
*Project Dashboard Status
*Logs & Audit Trails
*QA Reports
*Contract In The Mail

*HSD Tables/ HPMS Uploads
*RFP Response
*Geo-mapping

*Customized Provider Listings

WebTRACK
Reporting
Capabilities

*Provider Directories
*Mailing Lists

*Gap Analysis
*Pattern of Care Compatibili
*Decline & Pushback Reports *Credentialing Details
*Network Modeling *Privileges & Affiliations
*Trend Reports *Contract Detail Tracking
*Standard vs. Exception Rates & Terms *Documentation Attachments




One-time Initial Set-up Process e

GLENRIDGE

Connect Platforms

Webtrack identifiers <———

Client Legacy System identifiers

Define Master Set-up Variables
quired Data Fields

Define Proqress Steps & Barriers
Contact Log Outcome Choices
Users & Permissions
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Document Collection Requirements
Design Reporting Tools
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Project Management

e ¥

GLENRIDGE

Planning

Deliverables & Scope
Protocols & Workflows
Milestones & Timelines

Data & Reporting
Specifications

Staffing Models &
Budgets

Internal & External
Document Prep

Modeling & Scenario
Analysis

Network Performancé
& Provider

Relations

—

Contract
Negotiations

Execution

Project Oversight

Trending & Issues
Resolution

Time & Budget
Adherence

Training and Reference
Documentation

Staff Accountability and
Team Integration

Escalations and
Business Cases

Data Management

Monitoring

Network Status Reports

Network Adequacy /
Gap Analysis Reports

Standard vs. Exception
Rates and Terms

Performance vs.
Financial Benchmarks

QA & Productivity

Worklists and Work
Queue Monitoring

Resource Allocation
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